Valcour Gov Board
9/14/2022

Attendees: Adam Cohen, Jen Beane, Mark Anderson, Larry Eastman, Eric Shepard, Craig Gardner,
Nathan Harvey, Michelle Hunt, Steve Laroche, James (Jim) Lipinski, Michael Manley, Kim Prior, Justin
Stedman, Helen Tanona, Benjamin Webster, Samantha Bischof, Tammy LaCourse, Vegar Boe

Missing: Matthew Sullivan, Ryan Brady, Betty Wheeler
Call to Order 1003

Approve Minutes

Motion to approve august minutes by Mike Manley
Seconded by Steve

Approved unanimously

DPS Violent Crime Report Request

Part of Governor’s 10-point plan. Want to be allowed to pull all data for entire state.

Incidents requesting: arson, assault, burg, homicide, sex offense, kidnapping, domestic violence,
narcotics, robbery

Article 8 of VGB charter approves general info being released

DPS has asked for common call type, city, street name (not number), date/time, weapon, incident code;
State is looking to map all incidents.

What is the state looking to get? Want to see the global picture for the state. Mike’s understanding is
that they are not going to be going through and attaching specific incidents per dot on map, want to try
to track global picture of state.

Step 8 of the 10-point plan is to apply the pandemic playbook to public safety, data driven and get the
resources where they are needed as soon as a trend is spotted. (Jim)

Motion from Mike — to approve DPS request

Seconded by Eric

Passed unanimously

Dispatch Call Types Report Request
Questions being asked from the regional dispatch center: what calls take time from the dispatch center?
Who is answering those calls? Get an idea of where resources are going to be needed.

Motion to approve for public release a report for call type and common call type by Mark
Seconded by Vegar
Passed unanimously

Dispatch Call Volume Report Request

Motion to approve the release of incident number, ORI name, common call type, and city by Mark
Questions:

Eric — are we excluding locked or sealed incidents? Mark — because including only common call type and
all IA would be “administrative”

Mike — what about drug investigations? Don’t want to tip anyone off on ongoing investigations. Is there
a way to exclude the drug task force, would that be possible? Vegar — if we remove it from the study
shouldn’t be much impact because they don’t utilize dispatch services. Mark — should be able to



Mark — shouldn’t need to actually include incident number

Amended by Mark — release ORI name, common call type, city, excluding HQ (drug task force)
Seconded by Vegar
Passed unanimously

USMS

At beginning Burlington PD was hosting multiple partners. USMS looking to have access under their own
ORI. They have been approved by VCIC. Samantha Bischof was the PM at UVMPD before gong to USMS
and would step into the PM role.

Motion by Jen — Allow USMS to have their own read only Valcour account under their own ORI.
Seconded by Mike

Passed unanimously

Motion to adjourn by Adam
Seconded by Michelle
Passed unanimously at 1036



